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Recent related activities

 Short Food Supply Chain meetings at provincial 
level organised by Dutch Rural Network
 Province Zuid Holland (‘’urban’’) 
 Provinces Groningen-Drenthe (‘’rural’’) 

 Masterclass Short Food Supply Chains 
Rotterdam

 Stocktaking of Regional Food Innovations



Short Food Supply Chain definition

“No more than 1 party between producer and consumer’’ 
(EU Commission) 
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Conventional wholesaler and supermarket may also comply 



Short Food Supply Chain definition

“No more than 1 party between producer and consumer’’ 
(EU Commission) 

“As few as possible parties involved, transparant, fair, on 
the basis of partnership’’ (EIP-AGRI focus group innovative 
short food supply chain management). 
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Positive claims need to be substantiated extensively, 
who will do this?
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Investigative journalism to substantiate 
positive environmental and health claims 



Producer->W&D->Supermarket->Consumer

This is not a short food supply chain 
according to DG Agri, or is it?



Potato

 Retail price conventional: € 0.80 per kg (0.40-1.20)
W&D: higher price and higher margin
 But: Different varieties
 But:Packaging now done by W&D supplier
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Pepper

 Conventional: € 0.80 piece (0.40-1.20); year round
import
W&D:  € 1.38 piece; seasonal (‘’cold’’ green house), NL 

produce
W&D: higher price and higher margin
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Cucumber
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 Distribution gross margin: 
● Relative almost equal
● Absolute: higher price, higher margin

 But: Different production system (‘cold’ greenhouse, no 
imports)



Onion

 Conventional: yellow onion (€ 0,40 – € 1,20 per kg)
● Price fluctuations
● Wholesale sorting and packaging

W&D: mix yellow & red organic onion (€ 1,90 per kg)
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Conclusion

W&D growers earn more
W&D growers capture larger part of margin
 Grower trader agreements (rather than spot market)
 Transparancy (supplier, price composition)
 Comparability is an issue: variety, growing system, 

season, quality of data
W&D grower works harder and invests more

● Prepare produce (storing, sorting, packaging)
● Often: organic (e.g. mechanical weed control)
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Supply chain typology

 Grow your own
 Farm shop
 Web shop
 CSA/consumer buying group
 Farmers market
 Foodhall
 Specialty shops
 Supermarket
 Hotels/Restaurants
 Catering (schools, corporate, hospitals, inflight, etc.)



Grow your own permaculture community garden Meppel
https://www.facebook.com/PermacultuurMeppel

https://www.facebook.com/PermacultuurMeppel


Group of consumers hires a farmer for their produce 
http://www.herenboeren.nl/

http://www.herenboeren.nl/


Allotment gardens in a green house
close to Rotterdam 

http://www.uwvolkstuin.nl/

http://www.uwvolkstuin.nl/


Berry garden direct sales Berkenwoude
close to Rotterdam 

http://www.derodemus.nl/

http://www.derodemus.nl/


Dairy processing, 
butcher, bakery all on 
one very 
multifunctional 
biodynamic farm

160 cows
180 ha of (nature) land 

http://hoevebiesland.nl/

http://hoevebiesland.nl/


Cheese 
making farm 

500 cows, 
240 ha of 

land, 10.000 
kg of Gouda 

cheese per 
week!

http://www.kaasboerderijschep.nl/

http://www.kaasboerderijschep.nl/


Farmers market in 
Groningen

http://ommelandermarkt.nl/

http://ommelandermarkt.nl/


Web shops

Consumer buying initiative / food start-up with collective pick 
up points where farmers bring their produce 

Friesland=Rural area 

https://destreekboer.nl/

https://destreekboer.nl/


Consumer buying initiative / food start-up with collective pick up points where 
Rechtstreex brings the farmers’ produce 

https://www.rechtstreex.nl/

https://www.rechtstreex.nl/


Willem & Drees webshop in combination with Bee Box: 
consolidation of SFSCs in order to increase efficieny

https://willemendrees.nl

https://willemendrees.nl/welkom


Organic box scheme that 
exists for more than 15 

years: 3000 regular buyers 
close to Rotterdam 

http://groentenabonnement.n

http://groentenabonnement.nl/


Food Halls upcoming 
phenomena in NL

WWW.MARKTHALROTTERDAM.NL

http://markthalrotterdam.nl/


Food hall with artisanal profile: food maker spacewww.fenixfoodfactory.nl

http://www.fenixfoodfactory.nl/


Specialty shop with regional supplies of fresh produce, Delft 

http://www.huisvandesmaak.nl/

http://www.huisvandesmaak.nl/


Cooperative dairy production and sales in 
speciality shops (butcher, bakery, grocery)

www.delflandshof.nl

http://www.delflandshof.nl/


Cooperative dairy production and sales 
in regional supermarket Hoogvliet

http://groenehartstreekproducten.nl/

http://groenehartstreekproducten.nl/


Regional produce even in 
regular ‘’low price’’ supermarket

De Graafstroom cheese  
in Lidl

http://www.degraafstroom.com/

http://www.degraafstroom.com/


Villa Augustus Dordrecht

Kitchen garden and regional produce in restaurant

This was a derelict water tower, 
a port area brown site! 

https://www.villa-augustus.nl/en/

https://www.villa-augustus.nl/en/


Taste the 
North

regional 
produce in 
restaurant 
Groningen

http://restaurant-feithhuis.nl

http://restaurant-feithhuis.nl/


Regional produce in high way restaurant and shop, 
The Haguehttp://www.valkversmarkt.nl/

http://www.valkversmarkt.nl/


Regional food (meat of 
specialty breed cow) in 

fast food restaurant

http://www.biojournaal.nl

http://www.biojournaal.nl/artikel/7315/Kwalitaria-biologische-blaarkop-burger-stuwt-hamburgerverkoop


Institutional buyer (university hospital Groningen)

 Rdam koopt in via Eurest bij W&D
 PZH koopt in bij Duijndam
 Rechtstreex belevert Havenziekenhuis

http://www.biojournaal.nl/

http://www.biojournaal.nl/artikel/3102/UMCG-serveert-bio-melk-voor-dezelfde-prijs-als-gewone-melkproducten


Rechtstreex supplies the bistros of 
Havenziekenhuis Rotterdam



Shared fresh logistics

http://www.leenmenken.com/

http://www.leenmenken.com/


https://webshop.onsvlees.nl/

Sends meat via regular post service 
using cooling packaging 

https://webshop.onsvlees.nl/


Lessons learned

 Bigger farms also focus on short food supply 
chains now

 Gap between cosmopolitan urban areas and 
more traditional rural areas 

 Fine grid logistics is a challenge
 Clustering of resources results in benefits 

(Menken logistics)



Lessons learned 

 Regulations around side activities on farms can 
restrict development of SFSCs

 EU support is ad hoc rather than structural, and 
focussed on idea formation rather than 
implementation and upscaling

 Substantiation of positive claims remains a 
challenge for consumers/journalists/researchers
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