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https://www.google.com/url?q=http://www.dekrommerijnkrat.nl/&sa=D&ust=1481534778237000&usg=AFQjCNGBLQxG4AvyNwzOkwtyfrZM58ILbA
https://www.google.com/url?q=http://www.terechtanders.nl/&sa=D&ust=1481534778238000&usg=AFQjCNERrrZVVLWat7oIelD1b9Tk5DdXZQ
https://www.google.com/url?q=http://www.meatyourown.nl/&sa=D&ust=1481534778238000&usg=AFQjCNHBL623knIMfLf27YPFVoy45Zw1Hw
https://www.google.com/url?q=http://www.herenboeren.nl/&sa=D&ust=1481534778257000&usg=AFQjCNE03cV90BNVm6z6K8IyUq1EMaO_9A
https://www.google.com/url?q=http://www.rechtspraak.nu/&sa=D&ust=1481534778258000&usg=AFQjCNHnxJ_csCZtKYzV2av1spb4hoge9w
https://www.google.com/url?q=http://www.local2local.nl/&sa=D&ust=1481534778259000&usg=AFQjCNFwHqN4ytzBb5a2IxC0GabpvC9iMw
https://www.google.com/url?q=http://www.amped.nl/&sa=D&ust=1481534778259000&usg=AFQjCNH98gVwalBqCshXR0HQJHoEsJCYLQ
https://www.google.com/url?q=http://www.devrijekoe.nl/&sa=D&ust=1481534778260000&usg=AFQjCNH-VM-70y-JNBvX_pdz5w8r_lhRTw
https://www.google.com/url?q=http://www.heteiendekip.nl/&sa=D&ust=1481534778262000&usg=AFQjCNEiQVdm8arQ578vmfzfrfvNjv1g3w
https://www.google.com/url?q=http://www.amsterdam.voedselindebuurt.nl/&sa=D&ust=1481534778294000&usg=AFQjCNEe2Gyhx7q21pNniLAj2auuC1sdMQ
https://www.google.com/url?q=http://amsterdamize.com/&sa=D&ust=1481534778365000&usg=AFQjCNFuYPlEtXF3IpgK6vTg6gI9TASnbg
https://www.google.com/url?q=http://www.food-y-market.nl/&sa=D&ust=1481534778366000&usg=AFQjCNFP66h9rYxHQ2Vh_iARexhw-9JYcA
https://www.google.com/url?q=http://www.thegreenbee.nl/&sa=D&ust=1481534778366000&usg=AFQjCNF1VYgh38OlrKMRhM2emOAWOVAlLg
https://www.google.com/url?q=http://www.ikbenstijn.nl/&sa=D&ust=1481534778367000&usg=AFQjCNHFog0ocG7eiKo5O0GHDZFxnn_pDA
https://www.google.com/url?q=http://www.food-y-fort.nl/&sa=D&ust=1481534778367000&usg=AFQjCNGG7iKtUkaoH6GABtBq7EKVWEO2Ag
https://www.google.com/url?q=http://borgesius.nl&sa=D&ust=1481534778367000&usg=AFQjCNEte0aPqBI11Q5IyfLEt09sJmwNhg
https://www.google.com/url?q=http://www.thebeebox.nl/&sa=D&ust=1481534778368000&usg=AFQjCNHzNMP79RuVnhKmHbYlLZfF2HplZg
https://www.google.com/url?q=http://www.idealenkompas.nl/&sa=D&ust=1481534778368000&usg=AFQjCNEmzUfvIttCyukuH1v9hOAOIS6_Lw
https://www.google.com/url?q=http://www.groenendoen.nu/&sa=D&ust=1481534778369000&usg=AFQjCNH0Dt2EtcG-dBPgiMidsx5tLNbYNg
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There are two value chains
Farmer > Consumer
Farmer < Consumer
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Farmer > Consumer
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Farmer < Consumer
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Founded in May 2013



Key values

Work, work, work

Stimulate local economy

Increase biodiversity

Stimulate healthy nutrition

Conservation of crafts and knowledge

Connect sustainable initiatives and social organisations
Make the concept applicable & scalable in other regions
and countries
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https://www.google.com/url?q=https://www.google.nl/maps/@52.0622711,5.1675092,13754m/data%3D!3m1!1e3&sa=D&ust=1481534779957000&usg=AFQjCNFW6GQEq7K92B1IG7xdesX0C2KxPQ

Case: Utrecht Science Park
Farmer < Consumer

University campus, academic medical center

40.000 students, 35.000 employees, 6.000 student
houses

place of transition and economic focus for the Utrecht
region.
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L2L organized stakeholder
meetings / workshops;
a. What's wrong?
b. Share your vision and
dreams?
c. do we want the same?
(local sourcing)
d. what can/will you
contribute?




Uithof DOEMEE! BETROKKEN NIEUWS

We e-surveyed employees,
students & inhabitants
about their food wishes and
what they would like to
contribute to new food chain
(volunteer, work, offer space,
invest, etc). This delivered
very powerful data.

http://uithof.voedselindebuu
rt.nl/voedselbehoefte/



https://www.google.com/url?q=http://uithof.voedselindebuurt.nl/voedselbehoefte/&sa=D&ust=1481534780727000&usg=AFQjCNENsjbaP9jOAoeJFl7unupBLwFhLg
https://www.google.com/url?q=http://uithof.voedselindebuurt.nl/voedselbehoefte/&sa=D&ust=1481534780727000&usg=AFQjCNENsjbaP9jOAoeJFl7unupBLwFhLg
https://www.google.com/url?q=http://uithof.voedselindebuurt.nl/voedselbehoefte/&sa=D&ust=1481534780727000&usg=AFQjCNENsjbaP9jOAoeJFl7unupBLwFhLg
https://www.google.com/url?q=http://uithof.voedselindebuurt.nl/&sa=D&ust=1481534780930000&usg=AFQjCNES1iQdQG7-c5kurnYiYns2o-av9A
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We started working gﬁ% —
with stakeholders

through events and

pilot-projects, collecting

more demand-driven

data.

(the winter glass house)



Running projects:

® Servicing groentetas
e Working with HKU on several
projects:
o Buzzed
o The Green Medicine
© Prototyping
e Food-y-Fort 2017
e UBV Food Freedom project, fresh
food 4 all students 5 days, 2 meals €
20,-
® Business fruits @ copernicus, faculty
geo-science and more
e HU student projects
® Local2Local Food Truck
e Hubs botanic gardens and
Cambridgebar
e Foodcourt




local2|e90]

. L2L coordinated/produced
i content & communications,
social media engagement,
(network)marketing & PR and
media exposure for all
involved.

https://www.facebook.com/L
ocal2LocalNL/
http://www.local2local.nl/
http://www.food-y-fort.nl/



https://www.google.com/url?q=https://www.facebook.com/Local2LocalNL/&sa=D&ust=1481534781513000&usg=AFQjCNG0GfEpnhfIxyjri8zXSY1-oq8xDg
https://www.google.com/url?q=https://www.facebook.com/Local2LocalNL/&sa=D&ust=1481534781513000&usg=AFQjCNG0GfEpnhfIxyjri8zXSY1-oq8xDg
https://www.google.com/url?q=https://www.facebook.com/Local2LocalNL/&sa=D&ust=1481534781513000&usg=AFQjCNG0GfEpnhfIxyjri8zXSY1-oq8xDg
https://www.google.com/url?q=http://www.local2local.nl/&sa=D&ust=1481534781514000&usg=AFQjCNFBWHeCT2jgZpNcc1-nu5z6xn49CA
https://www.google.com/url?q=http://www.local2local.nl/&sa=D&ust=1481534781514000&usg=AFQjCNFBWHeCT2jgZpNcc1-nu5z6xn49CA
https://www.google.com/url?q=http://www.food-y-fort.nl/&sa=D&ust=1481534781514000&usg=AFQjCNEjEEKKYmVVQRmoUMsXc0Ix8boTPQ
https://www.google.com/url?q=http://www.food-y-fort.nl/&sa=D&ust=1481534781515000&usg=AFQjCNH-H9DRp_cG-clMRkugWQOZQAY1Qw

We organized Food-y-Fort
festival, a celebration of
local food (culture) at Fort
Rijnauwen 2015, 2016 and
2017;

a. Co-creation with
stakeholders, clients
and partners

b. Connected with
festivals in the
region.




We opened hubs (pick-up
points) in Utrecht and
Utrecht Science Park




MIJN BESTELLINGEN

Samen eten met Local2Local
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We built the e-commerce software for the B2C & B2B
webshop, crm, distribution and logistics.
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