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There are two value chains
Farmer > Consumer
Farmer < Consumer



Farmer > Consumer



Farmer < Consumer



Founded in May 2013



Key values

1. Work, work, work
2. Stimulate local economy 
3. Increase biodiversity
4. Stimulate healthy nutrition
5. Conservation of crafts and knowledge
6. Connect sustainable initiatives and social organisations
7. Make the concept applicable & scalable in other regions 

and countries



2013
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Case: Utrecht Science Park
Farmer < Consumer

● University campus, academic medical center
● 40.000 students, 35.000 employees, 6.000 student 

houses
● place of transition and economic focus for the Utrecht 

region.



2013



L2L organized stakeholder 
meetings / workshops;

a. What’s wrong?
b. Share your vision and 

dreams?
c. do we want the same? 

(local sourcing)
d. what can/will you 

contribute?



We e-surveyed employees, 
students & inhabitants 
about their food wishes and 
what they would like to 
contribute to new food chain 
(volunteer, work, offer space, 
invest, etc). This delivered 
very powerful data.
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We started working 
with stakeholders 
through events and 
pilot-projects, collecting 
more demand-driven 
data.

(the winter glass house)



Running projects:
● Servicing groentetas
● Working with HKU on several 

projects:
○ Buzzed
○ The Green Medicine
○ Prototyping

● Food-y-Fort 2017
● UBV Food Freedom project, fresh 

food 4 all students 5 days, 2 meals € 
20,-

● Business fruits @ copernicus, faculty 
geo-science and more

● HU student projects
● Local2Local Food Truck
● Hubs botanic gardens and 

Cambridgebar
● Foodcourt



L2L coordinated/produced 
content & communications, 
social media engagement, 
(network)marketing & PR and 
media exposure for all 
involved.
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http://www.food-y-fort.nl/
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We organized Food-y-Fort 
festival, a celebration of 
local food (culture) at Fort 
Rijnauwen 2015, 2016 and 
2017;

a. Co-creation with 
stakeholders, clients 
and partners

b. Connected with 
festivals in the 
region.



We opened hubs (pick-up 
points) in Utrecht and 
Utrecht Science Park



We built the e-commerce software for the B2C & B2B 
webshop, crm, distribution and logistics.




