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Gesamtmoderation: Bettina Rocha und Natascha Orthen (DVS) 
 

Mittwoch, 24. Oktober 
Ab 11.30 Eintreffen am Bahnhof Aachen / Arrival of the participants in Aachen 

12.00 Pünktliche Abfahrt um 12.00 Uhr / Departure at 12.00 pm 

14.00 Ankunft in Leuven/ Arrival in Leuven 
Flemish Administrative Center (VAC) 
Diestsepoort, 3000 Leuven, Belgien 

14.10 Mittagsimbiss / Lunchtime Snack 

14.30 
Wie wird EIP in Belgien umgesetzt? / Implementation of EIP in Belgium 

Els Lapage, Department of Agriculture and Fisheries, Flemish Government 

15.00 

Präsentation der Operationellen Gruppen / Presentation of Operational Groups 
Hanne Leirs, Innovatiesteunpunt 
OG: Lean with love - Optimization of the cleaning and packing process of chic-
ory:  Cost efficiency is one of the most important goals for keeping chicory cul-
tivation profitable. The labor cost has a significant influence on the economic 
results in chicory cultivation. Around 20% of the production cost consists of la-
bor costs. The deployment of staff as efficiently as possible can therefore result 
in great savings which are certainly welcome in a price-sensitive market. The 
operational group wants to introduce Lean thinking, now mainly applied in the 
automotive sector, the cultivation of chicory, and more specifically in the pro-
cess of cleaning and packing chicory. 
OG: NN 

16.00 Diskussion / Discussion 

16.30 
Exkursion zu den vorgestellten Projekten / Field trip to the projects 

Luc Salens, Chicory grower 
Kortenberg, OG Lean with love 

18.30 

Fahrt zum Hotel / Drive to the hotel 
Ibis Leuven Centrum *** 
Brusselsestraat 52 – B-3000 Leuven  
Tel +32 016 29 31 11 
Fax +32 016 23 87 92 
E-Mail: H1457-RE@accor.com 

19.15 Gemeinsames Abendessen / Social Dinner 

20.45 Stadtführung / Guided city tour 

Anmeldeschluss ist 
25. September 2018 

24. und 25. Oktober 2018 in den 
Regionen Leuven und Sint-Truiden 

Was machen die Nachbarn? Ein Transferbesuch zu 
belgischen OGs gemeinsam mit Partnern aus den NL 



Donnerstag, 25. Oktober 
08:30 Abfahrt nach Kerkom / Drive to Kerkom 

Treffpunkt Ibis Leuven Centrum / meeting point Ibis Leuven Centrum 

09.15 Ankunft bei Proefcentrum voor Fruittteelt in Sint-Truiden (Kerkom) / Arrival at 
PCFruit in Sint-Truiden 

Fruittuinweg 1 
3800 Sint-Truiden (Kerkom), Belgien 
Tel: 0032 11 69 70 80 
pcfruit@pcfruit.be 

09.20 Wie wird EIP in den Niederlanden umgesetzt? / Implementation of EIP in the 
Netherlands 

Kees Anker, Innovatie in de landbouw en kavelruil, National Contactpoint EIP-
Agri 

09.50 Präsentation der Operationellen Gruppen / Presentation of Operational Groups 
Jef Vercammen, director pome and stone fruit in PCFruit 
Dany Bylemans, Director of PCFruit 
OG Biofruit Debuggers: Forest bugs cause great quality problems: pears and 
apples are strongly deformed, with the flesh containing yellow-orange/brown 
spongy to stony tissue. In organic pear orchards, more than 50% of production 
losses caused by forest bugs has been recorded in recent years. The operational 
group wants to seize the recent threat of the the brown marmorated stink bug 
(BMSB) (Halyomorpha halys) as an opportunity to exploit and implement new 
recently acquired knowledge in the development of new innovative and prac-
tice-oriented control strategies for controlling forest bugs in apple and pear 
orchards. 
OG Plant for a customer: The objective is: increasing the profitability of the fruit 
farm by planting market-oriented varieties. Hence the title of the operational 
group: 'Plant for a customer'. The aim is to critically evaluate the process of re-
newal of varieties and to adjust it so that promising varieties can be planted 
earlier and better supported. This will reduce the chance of failure of varieties. 
The operational group wants to develop a process of renewal of varieties that is 
applicable to all types of fruit. 

10.50 Diskussion / Discussion 

11.20 Mittagsimbiss / Lunchtime Snack 

12.20 Exkursion zu vorgestellten den Projekten / Field trip to the projects 
Visit experiments at PCFruit, OG Biofruit Debuggers and fruit grower, OG Plant for 
a customer 

14.20 Abfahrt nach Aachen / Departure at 12.30 pm 

15.40 Ankunft in Aachen / Arrival in Aachen 
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